j The Exchanger

The Exchange® is an interactive web-based
simulation that challenges participants to
think critically, gather and interpret data,
make timely decisions, manage risk and
uncertainty, and react to changing market
demands. To succeed, the participants must
work effectively with their colleagues in a
fast-paced situation, recognize emerging trends,
maintain flexibility, and act decisively. The
simulation provides great opportunity to
explore cultural norms and values around risk

management and collaboration.

CRITICAL
THINKING
POSITIVE
RESULTS

“This simulation enhances a training
experience. It adds the real life context to
the numbers. Participants have all taken
personality and behavioral assessments
but they need to know what their results
mean relative to other people they have to
deal with. The Exchange helps
participants learn to work together

as a team instead of as individuals”

Laverne Hibbett

Associate Manager,
Training and Development
Medical Device Manufacturer

see back Q




The Simulation

Each participant is a member of a team, which is part

of a larger trading association, whose assignment is to
collect points by trading “Combos”. Combos are formed
by assembling colored chips, known as medallions into
four predefined groupings. The Combos have an initial
value as well as emerging values and liabilities. Each team’s
assignment is to collect as many points as possible by

trading their Combos over four trading periods.

The Exchange has proven effective with a wide range

of participants in many organizational settings such as
manufacturing, non profits and professional groups. The
Exchange can be used with people from similar levels with
the organization as well as with a vertical cross section.
When used with participants from the same organization,
unique benefits are gained. Typically, pronounced aspects
of the organization’s culture are acted out. Reflection on
this manifestation of organizational culture can be very

insightful for participants.

I.i Discovery Learning Intl

Materials
Supply Kit Contains

» Participant Booklets
» Market Intelligence Reports

P Four sets of Medallions and glue sticks

Tool Kit Contains
» Re-usable supplies

» All equipment needed i.e., glue guns, extension cords,
carry bag

Certification Provides:
» Downloadable Facilitator Guide and Memo Booklet
» eLearning module

» Access to the MHS Talent Assessment Portal

The Exchange” works well with:

Change Style Indicator”
Decision Style Profile”’
Influence Style indicator™

Appropriate

for 12 to 32 participants

THE EXCHANGE PRICING TOKEN=$1.00

SIMULATION

PO. Box 950 North Tonawanda, NY 14120-0950,
3770 Victoria Park Ave., Toronto, ON, M2H 3M6,
mhs.com/exchange

EXCS12 The Exchange Supply Kit (12 Participants) $450.00
EXCS16  The Exchange Supply Kit (16 Participants) $600.00
EXCS20 The Exchange Supply Kit (20 Participants) $750.00
EXCS24 The Exchange Supply Kit (24 Participants) $900.00
EXCS28 The Exchange Supply Kit (28 Participants) $1,050.00
EXCS32  The Exchange Supply Kit (32 Participants) $1,200.00
EXCTOB The Exchange Tool Kit $60.00

B-level

1.800.456.3003 * 1.888.540.4484
1.800.268.6011 « 1.888.540.4484
growyourbusiness@mhs.com
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