
A Leadership 
Program Built 
With You in Mind
The Emotionally Effective Leader 
Workshop is a comprehensive program 
that equips you with tools to facilitate 
an interactive one-day session, all in a 
digital format. With tried and trusted 

THE EMOTIONALLY 
EFFECTIVE LEADER 
WORKSHOP

BUILT   TESTED   PERFECTED
Created by EQ-i 2.0 Master Trainer Drew Bird of The EQ Development 
Group, the Emotionally Effective Leader Workshop is based on 20+ years 
of experience in Talent Assessment and Emotional Intelligence.

content created by a leader in the fi eld, 
have more time to focus on clients 
with a ready-made workshop template. 
Alternating between group activities 
and individual refl ective exercises, this 
engaging workshop encourages leaders 
to focus on their leadership strengths 
and areas they can develop further. The 
facilitator kit includes a detailed facilitator 
guide, a PowerPoint slide deck, and a 
sample participant guide.

mhs.com/eel



  PRICE AND COMPONENTS

Emotionally Effective Leader Workshop Pricing                                Token=$1.00

Facilitator’s Kit (Facilitator Guide, PowerPoint slides, and 
Sample Participant Workbook)

500 Tokens

Participant Workbook 20 Tokens

Get an inside look at the Emotionally 
Effective Leader with Author Drew Bird 

USA: P.O. Box 950 North Tonawanda, NY 14120-0950, Tel: 1.800.456.3003 • Fax: 1.888.540.4484
CAN: 3770 Victoria Park Ave., Toronto, ON, M2H 3M6, Tel: 1.800.268.6011 • Fax: 1.888.540.4484

Website: MHS.com/Talent
Email: growyourbusiness@mhs.com

mhs.com/eel

How is leadership 
affected by EQ?

LEADERSHIP 
REPORT

Leveraging results from leaders’ EQ-i 2.0® Leadership 
Reports, participants of this session will learn the importance 
of emotional intelligence in effective leadership and leave 
with a better understanding of their strengths and areas to 
develop to enhance leadership skills, as well as an action 
plan on how to increase effectiveness.

  PROGRAM OBJECTIVES

The Emotionally Effective Leader Workshop is designed to be an interactive session which includes class instruction, individual work, and both 
small and large group activities. The following course and learning objectives are key highlights for participants of the program:

• Create understanding of emotional intelligence 
using the EQ-i 2.0 model as a platform

• Increase participants’ understanding of mapping 
transformation leadership to emotional 
intelligence

• Enable participants to identify specifi c areas in 
their own EQ-i 2.0 Leadership Reports and build 
an action plan to work on areas to develop further 
and leverage strengths

• Identify and understand how aspects of emotional 
intelligence can lead to derailing behaviors

• Apply what is learned in the session by developing 
a personal Leadership Effectiveness Framework
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leadership effecTiveness framework

Core Values and Beliefs:

Emotional Intelligence:

“Technical” Skills:

Mental Models:

Whether you think you can, or 
whether you think you can't, 
you are right.

– Henry Ford

eadership

Core Values and Beliefs:

Emotional Intelligence:
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manaGinG leadership derailers

Impulse Control:

Stress Tolerance:

Problem Solving:

Independence:

A derailer is not just a weakness. We all have 
many weaknesses that we may never choose 
to improve or need to master. A derailer is a 
weakness that requires improvement if we 
are to realize our potential.

– Center for Creative Leadership (2008)

Leadership Derailers
Impulse Control
Stress Tolerance
Problem Solving
Independence
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EQ 1-2-3© Action Plan
Name                                               

SELF-REGARD

SELF-ACTUALIZATION

EMOTIONAL EXPRESSION

ASSERTIVENESS

INDEPENDENCE

EMPATHY

INTERPERSONAL
RELATIONSHIPS

EMOTIONAL
SELF-AWARENESS

 Action Plan
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mappinG TransformaTional leadership To ei

Notes:

To
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SELF-EXPRESSION

Self-Awareness
Emotional

Self-Actualization

Self-Regard

SELF-PERCEPTION
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Based on the Bar-On EQ-i model by Reuven Bar-On. Copyright 1997.

The eQ-i 2.0 model of emoTional inTelliGence

“This is a really well designed workshop - it is active and applied. I really enjoyed 
teaching it and my participants were fully engaged. I was worried it would be 
content-heavy with a lot of lecturing, but it really emphasized active-learning.”

M. Paula Daoust, Ph.D., CPT
Blue Cross and Blue Shield of Kansas
Director of Workforce and Leadership Development


